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As I reflect on my fourth year 
running our operations in 
Greek refugee camps, I am 
filled with heartfelt gratitude 
towards all of the volunteers, 
supporters and refugees that 
have enabled Team Kitrinos 
to deliver another year of 
compassionate and holistic 
care on the ground. This has 
led to an impact that measures high above what one might 
have expected from our humble organisation. It represents 
the courageous people on the ground whom it serves. It is 
“The People’s Clinic”.  The moment of utmost pride and joy 
for me personally is that the majority of the core team of 
coordinators, logisticians and interpreters are from amongst 
the people themselves. Slowly but surely they are being 
enabled to rebuild their lives and we will continue to support 
them the best way possible until they reach their personal 
goals. 

During 2019, we continued to focus our operations on Moria 
Camp in Lesvos. Moria camp was at three times its capacity 
at the start of 2019. During the year, thousands more arrived 
after escaping from Syria, Yemen, Afghanistan, Somalia and 
the Democratic Republic of Congo. Camp numbers surged 
to 21,000 living in the area of one square mile. This mess 
of makeshift tents and iso-boxes became home to 8,000 
children and unaccompanied minors. Moria camp in 2019 
was one of the most densely populated areas of land on 
Earth, with everyone in the camp competing for basics like 
food, water and clothing - even access to toilets.  

Watching the camp conditions sink to an all-time low was 
heartbreaking. There were increased tensions, fires, violence, 
stabbings and attempted suicide resulting in more injuries 
and wounds being treated in the clinic. There was poorer 
health and widespread infectious disease, particularly 
amongst our youngest patients. As a small grassroots 
organisation, we were able to adapt quickly and step up 
our activities responsively. We saw up to 300 patients per 
day by the end of 2019, a 200% increase over the course of 
the year. We provided medication, stitched wounds and we 
listened. We also went beyond that and continued to provide 
some of the simple things that make a difference for our 
patients such as nutritious low sugar and low fat food for 
diabetics and the frail; facilitated provision of clean bedding 
and freshly laundered clothing for scabies patients. This 
‘whole person’ approach to our patients’ care is something 
we will continue to aspire to provide for as long as we serve.

“I learnt from Kitrinos that we should have a big heart and 
try and help people who need our help.”
- Ali (age 26), an Afghani ex-army soldier who fled 
his home after his life was repeatedly threatened by 
anti-Government forces, now working as a volunteer 
interpreter in our medical clinic.

Looking ahead to 2020, we will continue to assist in the 
much-needed provision of medical and psychological 
healthcare to all those who are stuck in the asylum-seeking 
process. Seeing elderly people, children, those with chronic 
conditions and survivors of torture or sexual violence living 
in these appalling conditions on a daily basis disturbs all of 
us at Kitrinos Healthcare. 

“I wish I could do something more to help the refugees than 
just to translate their problems”
- Ahmad (age 22), who left Afghanistan as a 19-year old 
due to ongoing conflicts and violence in his home and is 
now volunteering as an interpreter for us.

The dedication of our volunteers and the resilience shown 
by the camp residents inspire me to continue and to 
redouble my efforts. All of us at Kitrinos hope that we 
can help lead the good people of the public to stand up 
and advocate for a humane political solution for these 
forgotten people. Despite the odds, we believe that this 
man-made crisis of humanity can be solved by collective 
political will and we are committed to continue to serve, 
care and advocate until a humane solution is found.

“People of Europe, we love you. Please don’t let us down”
- Yusuf, a resident of Moria camp since mid 2019 who 
escaped from violence in his home country of Yemen.

*Please note: names of Moria residents are made up to 
protect identities. 

Welcome from the Founder 
Dr Siyana Mahroof-Shaffi, Medical Director and Acting CEO

“Thank you to all those that are helping 
the refugees. I am happy that they try to 
do their best and do more and more and 

more for the people. We have done no 
crime; all I want is to be free.”  

- Hassan*, who left Afghanistan when he was 19 due to 
violent conflict in his hometown
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Over the past year, I have worked closely with Greek 
authorities, residents of the camp and our generous 
volunteers to do our best to help the people living here in 
Moria. When the population of the camp got much larger 
this year, it made my job much more demanding. Every 
morning we triaged hundreds of people queuing up outside 
our clinic entrance to see who needed the most urgent help 
and to make sure they were seen to. I am proud to say that 
the people who we see in our clinic are treated with kindness 
and find relief through the services we offer. This year we 
had a record number of patient consultations in our main 
clinic alone - excluding work we have done collaborating 
with other medical actors (e.g. MSF’s paediatric clinic). 

We try to make sure that all of our patients feel cared for, 
we help keep their spirits up and keep their hope for a 
better future alive. During 2019, we worked closely on the 
ground with volunteers including many interpreters who are 
residents of the camp, with help from our NGO partners.

For me and for many of the volunteer interpreters who 
work alongside me, this cause is very close to our hearts. 
We know first-hand the experiences that the residents of 
Moria endure because, as a Syrian refugee myself, a few 
years ago, I was faced with the same challenges. I was a 
medical student in Syria when the war broke out in my 
home country and I was forced to escape.

I know how harsh it is in Moria - a place where six-person 
families share tents of less than 3 square metres and 
residents queue for hours in the cold of winter or the 
burning heat of the Greek summer up to 3 times per day, 
beginning at 4am to receive their daily water bottle and 
food rations.

“I’m always worried during the winter season because 
it is so difficult for those living in the camp, and more 
specifically those living in tents; and I am also worried 
about Moria in the night time because it is not safe. You 
cannot go to the bathroom because of all the fighting 
going on.”
- Ali (26), volunteer medical interpreter in our medical 
clinic

It is with a heavy heart that we continue to plan for the 
challenges coming ahead in what will be our fifth year 
working on the ground in Moria. We had not anticipated 
this crisis continuing for so long. It is a huge honour for 
me and for all of ‘Team Kitrinos’ to continue to serve the 
refugee and migrant population in Lesvos, Greece.  

“None of you will ever be forgotten. You will be in our daily 
prayers and we hope to meet you again in the heavenly 
palace of the hereafter…”
- Naima, a 76 year old patient diagnosed with inoperable 
metastatic pancreatic cancer who was, with our help, 
prioritised for evacuation from the camp.

Welcome from our Ground 
Operations Manager

“We try to make sure that all of our 
patients feel cared for, we help keep 

their spirits up and keep their hope for 
a better future alive.”

Abdul Hadi Shahud
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Kitrinos Healthcare is a volunteer-run, grassroots NGO providing 
direct medical aid and psycho-social support to refugees and 
vulnerable migrants in Greece.

Team Kitrinos is an organisation of committed and courageous 
doctors, nurses, social workers, advocates, staff, volunteers, advisors 
and trustees who work tirelessly towards our vision: a world where 
every man, woman and child has access to the highest possible 
quality of healthcare and can live a life of dignity to the fullest.  

We are proactive and passionate about empowering refugees and 
displaced people, and we enable those we support to improve their 
situation through this empowerment (see page 11).
Since Kitrinos was founded in 2015, refugees have been essential 
team members, working closely with us so that we can not only 
provide direct aid but assist the community in the long-term. This 
close collaboration allows us to be responsive to ever-changing 
needs. 

Our healthcare professionals, non-medical volunteers and 
interpreters from all around the world are connected by a belief 
that all people deserve access to compassionate and high-quality 
healthcare, regardless of their age, gender, immigration status or 
nationality. Together, through a combination of media engagement 
and social media channels, we advocate for the stance that access 
to healthcare is a human right for all human beings and not a 
privilege.

About Kitrinos Healthcare
As a London-based doctor, I had felt powerless about the many conflicts and crises raging across the world.  I could no 
longer sit and watch people suffering through a screen. I had five kids but I knew I had to act, so I went to work as a 
volunteer doctor to help victims of conflicts who had reached Greece. The patients I treated were the lucky ones. They had 
managed to survive a dangerous escape, fleeing across the Mediterranean Sea in crowded rubber dinghies. To remain in 
Syria, Yemen, Iraq or Afghanistan meant living with war and violence. They took their chances hoping to arrive with their 
children in Europe, a place of peace and relative safety. The awful reality was that the place they arrived in was not what 
they imagined.  To our collective shame, their suffering was to continue on European shores. I completed my short stint 
as a volunteer doctor but the memories haunted me. I had to do something more and so in 2015, Kitrinos Healthcare 
was born. Every one of us can make a difference, whatever your skills or passions.

- Dr Siyana Mahroof-Shaffi, KH Founder & Director

Our Story

Our Journey
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During 2019, our unique services included direct medical aid, hospital 
referrals and free medication, and psycho-social support in the form of 
food/clothing aid, stress & trauma relief therapy and massage therapy.

In addition to our main clinic, which is the only medical clinic inside Moria 
camp providing long term medication, we began a close alliance with 
Medecins Sans Frontieres (MSF) during 2019 to address the needs of the 
growing paediatric population of Moria. Our staff worked 5 days a week at 
MSF’s paediatric clinic which is located 20 meters outside Moria camp.

Graphs above: as Camp Moria’s population dramatically increased over 2019, the Kitrinos team had to expand our capacity to 
accommodate the growing need. 

An Overview of 2019
Almost

consultations
in 2019

30,000

Whether a patient arrived at our 
clinic for a routine blood pressure 
check, an injury, a serious chronic 
illness or acute stress, our triage 
team helped our doctors give each 
patient the best possible care. 

We were incredibly lucky to have 
a clinic space that allowed us not 
only to offer consultations but also 
deal with emergency situations 
and perform minor operations 
when necessary. However, it is 
important for us to recognise 
where our limitations lie and 
organise urgent hospital referral 
when the situation calls for it. 

See page 15 to learn more about 
the impact we had this year.
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Specially Trained Interpreters

The camp population is incredibly diverse, with people 
coming from all over the world, from Syria to Somalia. 
The strong multicultural presence in difficult living 
conditions can make communication challenging.

We identify suitable individuals within the camp from 
different cultural backgrounds, and provide training to 
enable them to work alongside our team as language 
interpreters. Our interpreters, who speak Arabic, Farsi/
Pashto, French, English, Kurdish and Somali, allow 
us to communicate effectively with our patients and 
are key to the calmness in the clinic. Being refugees 
themselves, they have a real connection with our 
patients, helping to build trust which allows our 
patients to feel at ease during consultations and 
complement the healing process.

Innovative Solutions & Empowerment
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interpreters
12

6
languages

Our interpreters also accompany patients to hospital, relieving the 
burden on Greek health services who are not always able to offer 
interpreters.

By giving camp residents the opportunity for work experience in 
Europe, we can help them along on their journey to better things. The 
majority of our interpreters have progressed to find formal employment 
and a positive result for their asylum case.

We hold CPR training for our Interpreters so they’re always prepared for 
an emergency.

“Working in Kitrinos has been very helpful and I have learnt a lot. I left Yemen due to conflict in my home country 
and worked with Kitrinos for over 18 months. Now I have been granted Greek travel documents and a social 
security number and I wish to go back to university to finish my degree and become a doctor.
- Volunteer medical interpreter in our medical clinic who left Yemen aged 20 due to conflict and violence

“Working for Kitrinos has had a special impact as it allows me to communicate with many people from around the 
world. It provides me with useful information in medicine and in my career as a translator. I am proud to be one 
of the ground team in Moria and look forward to continuing to help as much as possible. Thank you very much 
for this valuable opportunity; I highly appreciate the support you have provided me”.
- Yasir, who used to work as a translator before escaping the war in Yemen.

“When I arrived in Moria, the conditions made me confused and depressed. But for the last two years, Kitrinos 
helped me and taught me a lot, even about my own personal issues. I started working as a volunteer translator 
from Farsi to English and after some time, I also became a coordinator in the clinic.  I wish to have the power and 
opportunities to one day open an NGO to help refugees, because I understand them very well and they need a 
lot of help.
- Ali, who used to work for the Afghani army before escaping due to threats to his life.

“Working in Kitrinos has given me good work experience. At the start I found it stressful but through the support 
and training given to me, it now feels easy and natural to me”.
- KH volunteer interpreter

Interpreter Testimonials
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Stress & Trauma Regulation Therapy: 
‘Trauma Tapping Technique’
At Kitrinos Healthcare, we try to focus on the whole person 
rather than simply the illness they present with. Over the 
years we have run a number of holistic wellbeing projects 
across different camps, and since July 2018, we have been 
offering therapeutic ‘trauma tapping technique’ (TTT) 
consultations for patients who are struggling with their 
emotional health.

In 2019 we officially opened our TTT clinic room, which 
allowed us to provide regular sessions to over 500 stressed 
and traumatised clients quickly and in a safe, calming space.

As well as offering an in-clinic service, we also provide 
outreach to those unable to come to the clinic, and we hold 
Trauma Tapping Workshops in order to teach the technique 
to volunteers and other NGOs on the ground.

One fantastic benefit of TTT is that it can be taught by 
anyone, and anyone can learn how to do it. Here, a father 
administers TTT on his daughter. It is our hope that if 
enough people learn the technique and pass it on to their 
friends and family, this will create a ‘ripple of healing’ in the 
camp.

Above left, Gunilla Hamne of ‘Peaceful Heart Network’ performing TTT on Congolese refugees.  
Above right, our interpreters learning ‘TTT’. 

“TTT is easy to teach and there are no linguistic barriers. If we can help to ease people’s 
stress, then this will have a positive ripple effect across the whole camp community.”  

- Gunilla Hamne (Sweden), TTT Practitioner and founder of Peaceful Heart Network.
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When I came here to this new country, I was experiencing so much pain in my chest that I 
thought I was having a heart attack. I got emotional very easily. I had sleeping problems, 
heart palpitations and often felt sad. I was frustrated and felt helpless. When I started doing 
TTT on myself and others, I didn’t feel useless anymore - rather the opposite! In my opinion, 
TTT is like magic. It takes us from that moment of fear or anxiety to a calmer place. It brings 
your heart rate back down to normal. And the more you do it, the happier you become. I 
don’t feel I have a heart problem anymore. I continue to share TTT with my friends here in 
Camp Moria, or anybody who asks me. Whenever somebody sees me doing TTT, at first they 
laugh, but after two or three times, like me, they say: “magic! It gives me a feeling I’ve never 
felt before.” These days I am focusing hard on my studies. I sleep well and keep busy.” 

- Kamal, a refugee and Farsi interpreter for Kitrinos Healthcare 2018-19, who has now been 
granted asylum and is studying a preparation course for engineering.

*An abbreviated version of our blog post:  “Like magic!” How ‘Trauma Tapping’ helped one 
refugee interpreter…’.

Kamal’s Story

“I fled Afghanistan with my son and husband after my two 
daughters were killed when a building collapsed. Since losing my 
daughters and making a dangerous journey over the sea, I am 
having daily panic attacks, I can’t sleep, I can’t eat, and I’m afraid 
of loud noises. The Kitrinos team have been coming to see me 
every few days, teaching me deep breathing, massage techniques 
and trauma tapping to help calm me and settle my mind.”
- A resident of Camp Moria, October 2019.

What I witnessed was truly amazing: I think almost 
everyone I had the privilege of working with benefited 
from the ‘Stress & Trauma Therapy’ techniques we 
offered. With some time and patience, following our 
sessions, people were visibly calmer, and managed to 
regain functionality and walk out of the clinic.
- Oonagh O’Keefe, Volunteer TTT Practitioner for 
Kitrinos Healthcare, 2019.

Dr. Siyana performing TTT on some young patients.

Left, learning TTT in Team 
Humanity’s Hope & Peace 
Centre.
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Lesvos is considered a ‘hotspot’ for 
refugee arrivals, as the island is only 
7 km from the Turkish coast. The vast 
majority of refugees travel across 
the Aegean Sea via Turkey, from 
areas of conflict and unrest such as 
Syria and Afghanistan. A significant 
number have travelled from as far 
away as parts of Africa (for example 
the Demographic Republic of Congo 
and Somalia).

Over the course of 2019, arrivals to 
Lesvos increased dramatically, with 
fewer transfers to the mainland 
causing the population of Camp 
Moria to increase exponentially. By 
October 2019, Moria was home to 
around 20,000 refugees - more than 
600% over the intended capacity of 
3,000. The camp unofficially extends 
into surrounding agricultural land, 
known by residents as ‘the jungle’. 
The luckier families sleep in shared 
tents; while others must make do 
with a piece of tarpaulin stretched 
across the weak olive branches. 

Crisis in Moria

Chart showing arrivals by boat on main islands (January-September 2019) - note considerably higher numbers on Lesvos than 
any other island. Source: Aegean Boat Report.

Lesvos Island: A ‘Hotspot’ for Refugees and Vulnerable Migrants

Above: a map showing refugee routes to Lesvos.
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Newspaper articles on Camp Moria
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Life in ‘Europe’s Most Notorious 
Refugee Camp’

In Camp Moria, minimal financial aid is provided by the Greek Government to allow residents to purchase basic necessities. 
Simple, nutrient-poor food is provided, and each resident is allocated 1 litre of water per day. Residents must wait in food 
lines for several hours for every meal, and there have been incidents of food running out or even being mouldy. 

litre of water 
per person 

per day

1 9
hours queuing 
for food each 

day

Due to extreme overcrowding, a highly traumatised 
population and dangerously lacking facilities and resources, 
tensions in Camp Moria run high and can lead to violence 
and hostility.

Residents and volunteers alike are vulnerable to attacks from 
far-right and Neo-Nazi groups. In 2018, an attack on Moria 
residents left 10 hospitalised.

“I have gone through a very hard time because I have to live with dangerous people.  
A problem can occur anytime and anywhere and this is very worrying and scary”. 

- Yasir* from Yemen, volunteer medical interpreter in our medical clinic.
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Hygiene facilities in Moria are desperately insufficient. Sewage runs through the camp weekly, and the lack of washing 
facilities leads to scabies outbreaks which are virtually impossible to control. 

A common sight: children play in piles of rubbish in Camp Moria, which sometimes leads to injuries.

“Please do not leave immigrants alone here. That there are many children living in bad 
conditions and a lot of people between 60 to 90 years old. All of them really need help”. 

- Ali* from Afghanistan, volunteer medical interpreter in our medical clinic
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Our clinic, situated in the heart of Moria, served the refugee 
and migrant population six days per week in 2019. With the 
help of our incredibly dedicated volunteers and staff, and 
a modest annual budget generated through passionate 

fundraising efforts, we were able to give direct medical aid, 
food, clothing and psychological support to thousands of 
refugees who have largely been forgotten by the wider 
world.

The Difference We Made This Year
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Top diseases seen in camp

Infections: 35% | Respiratory Tract Infection (including cold, flu, pneumonia) UTI, viral infection, ear infection

Pain: 21%

Mental health: 10% | (inc stress, PTSD, anxiety, depression)

Injury: 10% | (inc wounds, burns, fracture and sprains)

Gastrointestinal: 9% | constipation, GERD Stomach Bug, Gastritis

Scabies: 5%

Diabetes: 4%

Hypertension: 4%

Asthma: 2%

35%

21%

10%

10%

9%

5%

4%

4%

2%

In the clinic
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Around 80% of the population suffer from respiratory 
ailments like asthma, COPD and frequent chest infections, 
which are exacerbated by the unsanitary conditions. A high 
proportion also suffer from chronic pain.

An overwhelming number of residents suffer from some 
form of emotional trauma, as well as stress, anxiety and 
depression. Mental healthcare is almost non-existent, as 
traditional ‘talking therapies’ are inappropriate and even 
harmful in a refugee camp setting, and NGOs are not 
permitted to offer medication for mental health issues. The 
lack of emotional support has led to a mental health crisis 
in Moria, suicide attempts are commonplace and there have 
been several reports of young children attempting suicide. 

Extreme overcrowding and filthy conditions exacerbate the 
spread of infectious disease. The camp has always been 
unsanitary but in 2019, it reached a point of being grossly 
inadequate in terms of sanitation with tents surrounded 
by litter, hundreds of people sharing a sink, tap or toilet 
and extremely limited facilities for laundry. Our staff have 
treated hundreds of people for scabies and lice, although 
elimination of these infections is nearly impossible in the 
camp environment.

In February, the Ground Team led a campaign to treat 
a scabies outbreak and raise awareness about chicken 
pox in the camp. On one day alone, the team checked 
200 camp residents for scabies, out of whom 65 were 
diagnosed with the contagious skin condition. We provided 
all those diagnosed with treatment, as well as setting up 
appointments for them to get clean clothes and for follow-
up with our doctors.

There remain huge challenges to the physical and mental 
health of residents of the camp. Moria has nothing of 
what human beings need to thrive: safety and security do 
not exist, nutrition is poor, water and electricity supplies 
both erratic and the people are isolated from their family 
and friends left behind, or ones they are hoping to join 
in other parts of Europe. After months and years in this 
setting, many lose hope and throughout 2019, it was clear 
that trauma and mental health problems were pervasive 
amongst residents.  We expanded on the use of innovative 
touch therapy techniques (TTT)- a type of mental health 
“first-aid”. We empowered local refugees to be able to 
deliver this touch therapy to others at the camp.  In such 
harsh living conditions, traditional psychological treatments 
and talking therapies are less available and arguably, 
less suitable as the harsh conditions mean residents 
continue to experience traumas in their daily experience. 
Our low-cost innovative technique, which is independent 
of language or need for interpreters, proved remarkably 
effective at calming the body and mind in this low-resource 
setting and has benefited over 1000 patients this year.

patients treated 
for scabies in 

2019

500
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We have had the pleasure of working with multiple 
organisations over the years and are always happy to offer a 
helping hand when needed. 

We responded to Light Without Borders’ call to help on 
behalf of a patient in need of a wheelchair. We were very 
glad to donate a wheelchair for the patient, who was 
suffering from a spinal fracture and trauma to the left eye.

In December, we were proud to join forces with Médecins 
Sans Frontières. This is a significant development that 
we hope will strengthen and expand our operational 
capabilities on the ground through 2020 and beyond, so we 
can increase our impact and provide medical services to our 
beneficiaries as effectively as possible.

We participated in the vaccination campaign during winter 
organized by MSF. 

“We have collaborated financially as well as by sending 
volunteers to work in the medical clinic. The Kitrinos 
organization has always conducted themselves honestly, 
with transparency, and efficiently. Questions and concerns 
are addressed without complications.”
John Kahler, ‘MedGlobal’

“We have had a fruitful collaboration with Kitrinos, and like 
the camp beneficiaries and other actors on the ground, 
we greatly appreciate their valuable contributions to 
the healthcare services. Since October 2019 we have 

cooperated with Kitrinos providing human resources 
support to the Medecins Sans Frontières paediatric clinic. All 
our contributions have been utilized effectively by Kitrinos, 
making a difference to the daily lives of residents in the 
camp of Moria. Kitrinos has excellent cooperation with other 
organizations on the ground and its staff deal efficiently 
and knowledgeably with cases that require more medical 
attention.
Trude Jacobsen, ‘A Drop in The Ocean’

Our goal at Kitrinos is to maximise our impact. That is 
why, in 2020 we will be proactively seeking to partner 
and collaborate with other charities operating (or seeking 
to operate) in Moria with the view of sharing resources, 
infrastructure and knowledge to achieve a greater impact.

We thank all our partners for their continuous support and 
trust.

Partnerships and Alliances

We participated in the vaccination campaign during winter 
organized by MSF. 

We would like to thank every single one of the incredible volunteers, donors, fundraisers, partners and collaborators, 
without whom our work would be impossible. Your support truly means the world to us!

Dr. Siyana and 
Abdulhadi of 
Kitinos with 

partners 
from MSF and 

MedGlobal
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One of our eldest patients, at 83 years old, pictured with 
our wonderful volunteer Chryssi.

This 2 year old boy arrived in Moria, accompanied by his 
parents. When we saw him, it was clear that he had a 
serious health issue. He was diagnosed with Gaucher’s 
disease, a rare genetic metabolic disorder which causes 
enzyme deficiency and extreme enlargement of the spleen 
and liver. We provided urgent transportation to the hospital, 
and thankfully he is now doing relatively well.

Due to unsafe camp conditions and physical conflicts 
between residents, patients often come to our clinic 
requiring minor surgery for their injuries. In 2019, 
an 11 year old boy came to our clinic as he’d recently 
stepped on glass in the camp ‘playground’. Our doctor 
removed a shard of glass from his sole that was almost 
2 cm long.

Case Studies
Our morning task of performing blood tests came to an 
abrupt halt when we were faced with a young woman 
in the early stages of labour. Our volunteer midwives 
delivered the baby, but concern grew as the newborn 
was not breathing. Thanks to donated equipment, after 
several nerve-wracking minutes we were able to bring 
the new arrival ‘back to life’. Mother, father and baby 
were then safely transported to hospital for a check-up.
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One of our core values, especially important when it 
comes to the composition of our leadership team, is 
diversity of thought and expertise. Boards that are not 
diverse can suffer from a ‘group thinking’ mentality, 
failing to innovate and more importantly to uphold the 
basic mission and principles for which they have been 
created in the first place. We aim to be a fully transparent 
charity, and our trustees provide an objective and 
independent judgement to ensure long-term success and 
accountability. Our trustees play a fundamental role in 
ensuring strong governance. 

Our board meets quarterly to review the performance 
of the charity and discuss important events, risks, 
partnerships, governance concerns, nominations and our 
financial position.

In 2019, two of our trustees, Smaira Wahid and Saiqa 
Ali, resigned from the board of Kitrinos. We take this 
opportunity to thank them for their time and valuable 
contribution to our organisation. 

Looking ahead to 2020, Kitrinos will be expanding 
its board of trustees to bring additional expertise, in 

particular on financial management, strategy, partnerships 
and alliances.  New trustee recruitment will focus on those 
with senior management experience and a passion for 
the work we do.  All trustees are selected and appointed 
in accordance with the procedures established in our 
constitution which include conducting all the necessary 
background checks.

Governance Structure
Our Board of Trustees

The Kitrinos ground team, March 2019 (above) and Kitrinos UK team (below).
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Dr Siyana Mahroof- Shaffi - Chair of trustees
Ms Saiqa Ali - Vice Chair
Dr Sanam Mallick - Medical Advisor
Ms Adenike Bola - Legal Advisor
Dr Smaira Wahid - Fundraising
Mr Rafik Aziz - Finance and Accounting
Ms Merrilee Briggs- Medical Recruitment 
Mr Wouter Van de Fliert 
Ms Sabin Qureshi

Advisors to the board: 
Ayesha Hussain - Finance
Amber Siddiqui - Administration
Dr Nikki Salt - Medical Advisor
Dr Roger Schofield - Medical Advisor
Helen Zahos - Nursing Advisor

‘Kitrinos’ is a registered charity in England and Wales under the name ‘Kitrinos Healthcare Charity,’ based in London, 29 
Charnwood Ave. SW19 3EJ (registration number 1172586) and in Greece under the name ‘Kitrinos Healthcare Charity 
Greece’ (registration number N.43307 / 8-11-17), a subsidiary of Kitrinos. It is also constituted as a private company 
limited by guarantee in England and Wales, under the name ‘Kitrinos Healthcare Ltd.’ (company number 10128244).

We have used the UK’s Charity Governance Code for the purposes of defining our governing model.

The 2019 Board of Trustees 

At Kitrinos, we promote strong governance for long-term success.

Governance can make or break a charity. It is therefore 
important that the leadership of Kitrinos acts with honesty 
and integrity. 

We understand that having the right internal controls, 
checks and balances in place is fundamental to our 
donors, partners, volunteers and beneficiaries. 

With this in mind, Kitrinos has developed a constitution as 
well as comprehensive internal policies which we adhere 
to. Some of the policies in place include:

• Financial management
• Diversity and inclusion
• Ground team code of conduct
• Risk management
• GDPR and privacy
• Counter terrorism and money laundering
• Safeguarding
• Trustee recruitment
• Volunteering
• Reserves 

Kitrinos is registered with the Charity Commission of 
England and Wales and we have developed our policies 
following the Commission’s guidelines and frameworks 
available.

Remuneration
The trustees give their time freely and receive no 
remuneration for their time, which can be extensive 
and often involve evenings and weekends. The chair 
in particular continues to undertake the roles of chief 
executive officer and medical director on an honorary 
basis. To keep costs manageable, the charity continues to 
be run from a home based office.

*Please note that these numbers are approximate for 
readability (rounded to the nearest 1,000). For a more 
accurate breakdown of our finances, please see our full 
2020 financial report here.
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Financial Overview 2019
Income

The total income from January to December 2019 was 
just under £166,500.  The largest (70%) source of income 
(nearly £116,500) for this financial year was through 
specific crowdfunding platforms (Charity Checkout and 
Total Giving) chosen specifically as they charge low or 
no fees respectively. Through these platforms we were 
also able to easily collect a significant amount (6%) of gift 
aid (£10,000) which supports our administrative costs. 
We are grateful for the small grants supplied by other 
organisations (Medglobal and Solomons Charity) to a 
total value of just over £25,000 which supported the 
infrastructure and supply of medication and equipment 
for the clinic and about £10000 which was restricted as 
‘fitrana’ or ‘food for the poor’.  This facilitated feeding 
the most vulnerable people in the camp whom we 
identify through our clinical services; such as those with 

70%

7.49%

15.26%

6.13%

Crowdfunding

Other Gift AidGrant from organisations

Volunteer contributions for housing

Donations and Crowdfunding £116,429

Gift Aid £10,193

Grants from Organisations £25,374

Volunteer Contributions for Housing £12,456

Other £1,859

Total £166,310

restrictive diets such as diabetes or heart disease or 
children with malnutrition. Of note, the clinical volunteers 
who stay in our accommodation contributed a modest 
amount (nearly £12,500) which supported our rental 
costs and housing bills. 
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1. Book-keeping and finance officer
2. Communications Officer (Social media, website and 

weekly newsletter)
3. Volunteer Coordination (correspondence, recruitment 

& vetting)
4. Events Coordinator (last quarter of 2019)

The longest serving staff member has been with our team 
for nearly three years and all of them are dedicated and 
passionate about the cause they work for. 

Expenses
Greece
Medical Clinic

We spent just under £184,000 in this financial year which 
indicates an overspend of nearly £20,000. Just under 
85% of the expenses were for operational activities in 
Greece including the running of the clinic as well as 
various seasonal projects. This figure does not include a 
separate amount of nearly £20,000 deposited directly into 
a local pharmaceutical account which helps us to supply 
urgent and chronic prescription medication needs to the 
refugees. With UNHCR cash programmes taking several 
months to materialise, most people cannot afford to fund 
for this and we take pride in supplying free medication to 
those who need it most. 

During 2019, we expanded our service to include:
1. Daily clinical service in the main camp of Moria (RIC 

clinic) (this was 7 days and included Greek public 
holidays when other services were closed).

2. Twice weekly satellite clinic in the Tapuat centre for 
women and children.

3. Paediatric overflow clinic (in collaboration with MSF)
4. Psychological support and Stress Relief through the 

Trauma Tapping (about 50 patients weekly)

This increasing service provision was reflected by a rise 
in operational costs, which doubled from under £5000 
in January to over £10000 in December.  This was largely 
due to the support required for additional interpreters to 
cover consultation support for more clinical practitioners 
in all the locations. It was also necessary to recruit an 
additional (Greek speaking) coordinator to support the 
operations manager in legal, administrative and logistical 
issues. 

UK
A small fraction of the costs (about 16p for every pound) is 
used to run a small UK home based ‘headquarters’ office.  
A team of part-time self-employed contractors costing 
just under £25,000 per annum (or 12% of expenses), 
under the leadership of the board of trustees provide the 
following core roles:

30.75%

18.16%

3.5% 47.58%

Greece projects

Greek office Clinic operations

UK office

Holistic Projects (inc. food/clothing aid & TTT) £56,775

Clinic Operations £87,852

Greek Office £6,469

UK Office £33,528

Total £184,625
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Case Studies

This woman is a Syrian breast cancer survivor living in a shared tent in 
the Olive Grove section of Moria, and caring for her elderly, disabled 
mother, who is unable to move on her own.

A Moria resident preparing lunch for 
her family whilst explaining how her 
ankles had started to swell again after 
running out of her heart pills. We invited 
her to join the “Kitrinos” clinic repeat 
prescription service.

A 78 year old woman 
was found hungry and 
in pain while she stood 
waiting in a queue to 
have a wash. With the 
use of our portable 
ultrasound machine, we 
discovered that the pain 
hinted towards pancreatic 
cancer - later confirmed to 
have spread all over her 
body. We began palliative 
cancer care, including 
strong pain relief, nutritional liquid supplements and 
most importantly advocated for her and her immediate 
family of five to be transferred out of the horrific camp 
to a place where they had their own ‘container’, with a 
shower and a toilet.

“Caring Containers” Project with Anaya Aid - tonnes 
of essential staples, such as rice, oil and tinned food 
supplies, are loaded onto a shipping container to be 
delivered to Moria.

Having fled from 
Afghanistan, one of our 
interpreters told us how 
guilty he felt for taking his 
grandmother (pictured) 
with him to Moria as he 
had no idea how tough 
the conditions would be. 
This lady presented with 
serious lung problems and 
our CT scan revealed active 
tuberculosis; we provided a small grant to help them 
both access safer accommodation in Athens where she 
could be treated.
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We were able to advocate for this elderly woman 
and her husband, who were both imprisoned 
prior to being deported, until we proved their 
‘vulnerability status’ as the gentleman suffered from 
heart disease.

Muhammad - Senior Farsi Interpretor and Gate Manager.  In 
2019, he needed to have emergency spine surgery having 
suffered a prolapsed disc during the arduous dinghy boat 
journey he made to Greece.

In the camp’s cold, damp 
conditions, winter illnesses can 
quickly progress to pneumonia, 
which can be fatal if left untreated - 
especially in the case of babies and 
young children.

This family came to us with a baby who was having 
breathing difficulties. We gave the baby a wash and 
some clean clothes and then transported him and 
his family to the paediatrics department of the local 
hospital, where one of our interpreters translated 
the patient’s medical papers to the nurse.

Case Studies
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There are so many ways 
you can support Kitrinos 
Healthcare - whether it’s 
donating to our appeals, 
fundraising, doing sponsored 
runs, volunteering in a medical 
or non-medical capacity or 
simply spreading the word.

One of the best ways to 
support us is by following us 
on social media and sharing 
our work with your friends and 
family! Follow us on facebook, 
instagram and twitter using 
the handle ‘@teamkitrinos’. 
You can also sign up to our 
mailing list via our website. 

Thank you!

How You Can Help

@teamkitrinos www.kitrinoshealthcare.org


